5JULY 2026 SENTINEL EDITORIAL ANALYSIS: Assam’s emergence as a
producer of premium Matcha tea represents a paradigm shift from
commodity-based tea production to value-added speciality tea.

Discuss its significance, opportunities and challenges. GS Il
Assam’s successful production and commercial auction of Indian Matcha marks a significant

diversification of its tea industry. Traditionally known for black tea, the State is now entering
the high-value global speciality tea market through innovation, technology and international

collaboration.

Significance

= Diversifies Assam’s tea economy beyond conventional black tea.

Promotes value addition, premium branding and higher export earnings.

Enhances farmers’ income through premium pricing.
= Strengthens Assam’s position in the global speciality tea market.

= Supports India’s objective of expanding high-value agricultural exports.

Opportunities

» Rising global demand for Matcha in health beverages, confectionery, cosmetics and

nutraceuticals.

Collaboration with Japanese institutions facilitates technology transfer, processing

expertise and skill development.

= |Integration with tea tourism through Matcha tasting, processing demonstrations and
experiential tourism.

= Encourages research, innovation and development of premium tea brands.

= Creates employment in cultivation, processing, packaging, branding and exports.

Challenges

= Maintaining stringent international quality and food safety standards.
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High capital investment in specialised cultivation and processing infrastructure.

Need for certification, traceability and global branding.

Limited technical expertise and skilled manpower.

» Climate variability affecting quality-sensitive production.

Way Forward

Assam should promote research, Gl-based branding, international quality certification, farmer
training, technology partnerships with Japan, export promotion, and integration of Matcha
with tea tourism. A sustainable focus on quality and innovation can establish Assam as a
global hub for premium speciality teas while strengthening rural livelihoods and export

competitiveness.
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